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Overview

• Self-Assessment Elements

• Compliance Council Archive

• End-User Certificates – Assessments

• Improvements from our Self-Assessments
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Elements Derived From

• Best Business Practice (Nunn-Wolfowitz Task Force 
Report of July 25, 2000)

• DOC’s International Comprehensive License Review 
Module of August 2001

• Regulatory Requirements

• LANL’s Export Working Group Recommendations
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Elements

1. Upper Management Commitment

2. Compliance Council

3. Designated Personnel for Export Related Functions

4. Applicable Regulations/Export Compliance Instructions

5. Commodity Exports

6. Technical Data
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Element 1:  Upper Management Commitment

1.1  Is there a signed & dated commitment statement from Upper 
Management?  Is it on Lab letterhead?

1.2  Does the statement say that no exports will be made contrary to 
U.S. regulations?

1.3  Does the statement describe penalties for compliance failure?

1.4  Has the statement been communicated to all employees?

1.5  Does the statement contain the name/position and telephone 
number of the person to contact with questions on the legitimacy
of a transaction or possible violations?

1.6  When is the corporate policy statement updated or reissued?
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Export Working Group (EWG)Links 
• Customs & Disposition Home
• EWG Home
• Advisory Opinions
• Agreements/Contracts
• Audits/Assessments/Reports 
• Commerce Information
• Commodities
• Computers
• Current Issues
• Deemed Exports

• DOE Guidance
• Ecco News
• EWG Actions
• Facilities
• FAQs
• Foreign Visits and Assignments
• Funds Transfer
• History
• International Organizations 
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Export Working Group (EWG)Links 
• Letters of Assurance/End-User 

Certificates 

• Legal

• Lists

• Meeting Minutes

• Members and Contacts 
Information

• Policy Statements

• Procedures

• Property Transfers

• Software

• Technical Assistance Agreements 
(TAA)

• Technology

• Training

• Travel
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Policy Statements 

• Robert W. Kuckuck - 6/1/2005 (PDF)

• G. Peter Nanos - 10/31/2003 (PDF)

• John C. Browne - 07/10/2002 (PDF)

• Richard J. Burick - 10/13/2000 (PDF)

• Jack Caravelli (MPC&A) - 11/01/2001 (PDF)

• John C. Browne - 01/08/1998 (PDF)

• James F. Jackson - 03/07/1994 (PDF)

• James F. Jackson - 06/30/1989 (PDF)
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Policy/Procedures

• Laboratory Implementing Requirements Document

• Export/Import Guide

• Property Management Manual

• Desktop Procedures
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Elements, cont.

7.  Software

8.  Foreign Visits & Assignments

9.  Foreign Travel

10. High Risk Property

11. SCL Internal Control Program

12. Internal Review Program



U N C L A S S I F I E D

U N C L A S S I F I E D

Elements, cont.

13. Training/Awareness

14. Export Compliance Intranet

15. Recordkeeping

16. Commodity Export Records Review

17. Notification
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Training
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Intranet

• LIR (Policy)

• Export/Import Guide

• On-line Training

• Customs Alerts

• Export Working Group Archive (access limited to key 
members of the EWG)
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Improvements from Audits/Self-Assessments

• Program for electronic dissemination of computer 
codes

• System generated information for foreign travelers

• Central repository for technology export determinations

• Foreign visit & assignment requests receive a denied 
parties/entities check

• Foreign CRADAs and Foreign Work-for-Others receive 
a denied parties/entities check


